
Integrated Search 
Campaigns - 
Xtrasonline.co.uk
We drove consolidation and helped 
transition to a new site and brand, 
applying integrated SEO and PPC 
activities to maximise conversion 
rates, boost sales levels, and drive 
down cost per sale.  Trebled 
conversion rate and transactions, 
reduced cost per sale by two thirds.

SLEEPING GIANT MEDIA’S APPROACH TO YOUR BUSINESS
“Not only have I been impressed with the guys at SGM on a personal note, but more importantly 
with the results we have seen.”

The integrated 
approach
Xtras came to Sleeping Giant 
Media through a 
recommendation from one of 
our other long standing clients.  
Originally, the company had 
one website, “crazy for hair”, 
selling hair accessories and 
some low level PPC in house.  
Initially, Sleeping Giant Media 
were running the PPC for a 
second site “crazy for perfume”.  
We established the top 
products, given the hyper 
competitive market place, and 
broke these out to a highly 
granular level, whilst also 
expanding the campaigns to 
cover off more products and 
greater key words.  Split testing 
of top performing ads, and 
careful budget monitoring 
identified strong performers, 
where budgets could be re-
distributed allowing an 
increasingly granular approach.

This helped to drive the 
decision to amalgamate the 2 
websites into xtras-
online.co.uk, to increase 
browsability and consolidate 
more of the products available 
within the shops to improve 
the overall proposition.  
Sleeping Giant advised and 
implemented the transition 
strategy, handling re-directs 
and ensuring all of the value 
was retained from the previous 
2 websites.  This was 
particularly important as Crazy 
for Hair remains a strong online 
brand, with much high value 
traffic still coming through to 
the new website on brand 
terms.  
Subsequently, xtras-
online.co.uk was established.  

The Client
Xtras-online.co.uk is a high 
volume retailer of beauty 
accessories, perfumery, 
cosmetics, hair products and 
fancy dress wear.  The company 
started as an offline high street 
retailer, “Xtras Accessories” in 
1990, now with 10 stores across 
the UK.  The current website 
brings a huge selection, and great 
value products to the whole of 
the UK market.

S i t e  w i d e  s t a t s
Vi s i t s +57%

B o u n c e  R a t e - 21%
C o s t  p e r  s a l e - 317%

and



The results
Sleeping Giant, working closely 
with Xtras, developed an 
integrated search strategy to 
drive the business through 
organic and paid search 
channels.  We developed an 
ongoing link building strategy 
on key terms, continual 
optimisation of on page content 
and implementation of blogs, 
boosting sales across both 
channels.  This integrated 
approach has driven down cost 
per sale by two thirds, tripled 
PPC conversion, whilst doubling 
SEO conversion and driven up 
traffic volume (50%) and quality 
(20% reduction in bounce), 

particularly on brand terms.  
Continued onsite optimisation, 
off page high quality link 
building, and a liquid, phased 
approach towards PPC keyword 
optimisation and deep linking 
continues to ensure improving 
results.  

Client confidence is high, with 
close communication and 
regular reporting.  Sleeping 
Giant remain a long term and 
trusted partner of Xtras, 
ensuring we continue to impart 
maximum value and contribute 
in every way possible to drive 
results.  

PPC Conversion 
rate +211%

Conversion Per 
click +206%

Don’t take our 
word for it
“We launched a new website at 
the start of the year and SGM 
have been managing our entire 
PPC  and SEO strategy. Not only 
have I been impressed with the 
guys at SGM on a personal note, 
but more importantly with the 
results we have seen. “

In terms of PPC, we have seen 
strong conversion rates (well 
above the industry average) 
from a standing start and there 
is a clear upward trend month 

on month. Beyond bringing in 
encouraging sales very early on, 
the campaign has given us great 
exposure to a targeted audience.

 
SEO is a longer term matter and 
we were not expecting to see 
clear results until year two. That 
said, after just six months and 
we are already seeing our site 
rise up the rankings for various 
products and search terms. From 
my experience, their approach is 
based on common sense, hard 
work and a good understanding 
of the space we’re in.
 

Transactions 
+195%

Products sold 
+180%

Products sold
+163%

6 after launch
PPC Performance

SEO Performance

Transactions 
+213%

Conversion rate 
+99%

Read more online at: 
www.sleepinggiantmedia.co.uk

http://www.sleepinggiantmedia.co.uk
http://www.sleepinggiantmedia.co.uk

